Long Term Success of the Walking Bus
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Keeping a bus operating should be reasonably straightforward.  Once walking buses start, parents and children seem very keen to continue using them.

However, as they run on motivation and enthusiasm – instead of petrol - you need to keep the momentum going for children and volunteers alike.  

Developing strong local ownership of the bus by the surrounding community and the school will ensure it will keep walking down those tracks well into the future.  

Look after volunteers and sponsors

Find ways to acknowledge and thank these valuable contributors:

· Consider a volunteer morning tea.

· Acknowledge sponsors and volunteers in school newsletters and the school assembly.

· Consider nominating the volunteer crew for local community services award, or local environment awards.

· Organise acknowledgment of volunteers through your local council.

Celebrate special days and events

Do something for special times of the year, eg dress up for Easter, Halloween, Spring or Christmas.  Wear red noses, footy colours during grand final week or an environmental theme for World Environment Day, Clean Up Australia Day, National Tree Day.  Or you can design your own theme.

Acknowledge student and volunteer achievement

Give students certificates for “most kilometres walked”, “best behaviour”, “most trips made”, etc. Give awards to students for taking 20, 50 and 75 trips with the walking bus.

Make the bus trip fun

Play games like “eye spy” or “spot the hazard” or sing songs along the way.  Look for signs of the changing seasons or new developments along the route.
Invite others to join the bus

Invite local celebrities or officials to join you for the day.  Encourage students to “Bring a Friend” (the friend would need to have a signed consent form). Celebrate Grandparents Day on the bus by inviting them to accompany the bus. 
Naming the bus

Give the bus a name – something that children identify with either at school or in their area that is appropriate for their age range.  Run competitions to come up with a name or mascot idea.

Design bus stops

Get students to design a bus stop and get parents or school staff to help create the signs.  Bus stops do not have to be elaborate. They can be anything from something painted on the footpath to a metal signpost.  Recycled materials can easily be used to make a sign. Talk to local businesses about supporting the Walking Bus by donating sign materials or doing the printing.

Set goals

Think about goals that you have for the Walking Bus. Then when you reach your goal you can celebrate! 
· How many students would you like to see participating? 
· Chose a destination anywhere in the world, calculate how many kms away it is and count the #kms walked by the WB until you get there – then have a themed party. 
· Calculate how much greenhouse gas is saved per km of non-car travel and decide how many tonnes you want to save.
Think about the long term

The cost of running a walk to school bus is relatively low. However, you will need to make sure that you can meet any costs or provide any resources necessary to run the bus in the long term.

Think about things like stationery, photocopying, training new drivers and conductors, marketing, advertising, promotional merchandise, safety vests etc.

Ensure new students and parents know about the Walking Bus and are invited to join.  Some schools include information and interest forms in their pre-kinder enrolment packs.
Try to share the load between volunteers so that one person doesn’t get burnt out.  Consider nominating a new Walking Bus Coordinator each year or term.

Some other ideas include:

· Finding sponsors – RACT for example has offered to cover the costs of the reflective vests. Who might be happy to provide hats, water bottles, morning tea for volunteers, etc?
· Fundraising – maybe the WB wants to do a fundraiser to get a trolley for carrying the bags or to order WB t-shirts for participants.
Remember:
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Tell other people about the walking bus’s success with articles in your local community association newsletter.

· Put up to date information in the school newsletter.

· Design a display board of information at the school or on nearby bus shelters, displaying photos, stories and drawings by students.
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Present walking bus Certificates of Participation / Achievement to children stating how far they have walked this term (eg. # kilometres).

· Get a prominent local celebrity to join the bus eg local police, sports hero, radio personality), TV presenter or councillor.

· Provide incentives during special weeks where children can be placed in a lucky hat draw if they walk on the bus during a particular time.

· Look out for sponsors, such as local shops, council funding and sport and recreation funding
